
MLG Consulting, LLC
PUBLIC SECTOR CONTRACT & CAPITAL PROJECT SUPPORT

Dedicated Support. Added Capacity.
Projects Moving Forward.
Municipal capital projects place significant demands on staff - from procurement and contract startup
through changes, payments, and closeout.

MLG works alongside your existing team to manage those demands, address outstanding issues, and
keep important contract actions moving.

“I want to be part of your team!” - Rich Mutterback

SUPPORT THROUGHOUT THE PROJECT LIFECYCLE

PLAN & PROCURE
Capital project coordination, scope development,
solicitation review, professional services selection, and
scope and fee negotiation support.

START & ORGANIZE
Contract startup, kickoff coordination, documentation
requirements, administrative workflows, and project
reporting.

ADMINISTER & RESOLVE
Change orders, additional-services requests, supporting
documentation, correspondence, payment coordination,
and outstanding issue tracking.

CLOSE & COMPLETE
Closeout planning, final documentation, unresolved
contract actions, acceptance coordination, retainage,
and final payment.

DISASTER RECOVERY PROJECT SUPPORT
Support for projects funded or reimbursed through FEMA and other federal and state programs. Assistance
with contract administration, project and cost records, reimbursement documentation, information requests,
and closeout coordination alongside your staff.

Flexible Support. Defined Scope.
Ongoing departmental assistance or focused assignments tailored to your agency’s workload,
priorities, and procurement requirements.

THE VALUE OF HAVING MLG ON YOUR TEAM
Additional capacity during vacancies and workload peaks. Experienced contract review, better team
coordination, and consistent follow-through on decisions and closeout.

EXPERIENCE FROM THE OWNER’S SIDE
Rich is the former Director of Contract Administration for the City of Tampa with more than 22 years of
experience in contract administration, civil engineering, utilities, construction project management, and
organizational leadership.

From Planning to Final Payment.
Rich Mutterback | rich@mlgconsultingfl.com | (813) 205-4410
www.mlgconsultingfl.com
Consulting and administrative support. Agency approvals and licensed professional responsibilities remain with the appropriate personnel.


